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ABSTRACT
The purpose of this research study is to explore the perceived influence, potential impact,
and benefits that upskilling, and reskilling have on the employed, underemployed, and
unemployed worker. In addition, this study seeks to explore whether the perceived
benefits of upskilling and reskilling include moving above the poverty line and therefore,
out of poverty in real and sustainable ways. This resulting new position and potential
increase in pay could have the positive impact of moving them and their families above
the poverty line. The results of this study indicate that participants perceive upskilling
and reskilling to be an option that is available but only for the select few. It is perceived
that employers look to a certain employee(s) for upskilling/reskilling and exclude others.
It is also perceived the opportunities are limited. The results of this study further
highlight several themes that participants perceived as barriers. These themes included
such barriers as mental health, criminal background, daycare issues, lack of education,
time/procrastination, transportation, not enough income, knowledge/skills, age, fear,
language barrier, lack of technology skills, and disabilities. The implications from the
findings of this research include more community awareness of employment barriers to
those with prior criminal history and experiencing reentry to help combat recidivism.
There is also a need for social work education on the micro and macro levels to assist
individuals experiencing mental disorders that lead to barriers to employment for the

underserved and overlooked populations.
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CHAPTER I
INTRODUCTION

Poverty has been a persistent and pervasive blemish on the landscape of the
American dream since its founding in September 1776 when the Constitutional Congress
formally declared the name the United States of America. The levels of poverty have
varied over the years in numbers as well as in different areas. Between 2007 and 2012,
the poverty level rose over 3% from 12.5% to 15% (Whitaker et al., 2014). Employment
has been a means to help address the redirection of poverty, however, some employees
remain poor because of low wages that do not help meet the needs of their family (Feder
& Yu, 2020). There are many ways to address this problem; however, unemployment and
underemployment are two prominent commodities in this poverty predicament that
remain. This study introduces underemployment, contextualizes the issue as a social
problem, provides the rationale for its study, and presents the overarching research
questions guiding this study.

Statement of the Problem

Why should the subject of underemployment be studied? How does it connect to
social issues? Some of the indicators of underemployment are involuntary part-time
work, involuntary temporary work, over-qualification, and underpayment (Maynard &
Feldman, 2011). There are many people in the workforce that might not realize they are

underemployed but fit in one of the categories. Graham et al. (2018) point out that



individuals with disabilities fall into the underemployment category with 34% part-time
in 2016 compared to 18% without a disability.

Psychological, social, and emotional impact of underemployment and
unemployment are also key areas for consideration found in the literature and have been
linked to characteristics associated specifically with underemployment. These include,
but are not limited to, work attitudes, job satisfaction, psychological and physical health
consequences, and strain on personal and professional relationships (Anderson &
Winefield, 2012). The psychological aspect can affect an individual that is trying to
provide for their family. There are instances where income is limited, and the individual
is unable to have their financial ends met. The psychological aspect can affect an
individual that is trying to provide for their family. There are instances where income is
limited, and the individual is unable to have their financial ends met.

In order to provide for a family, having a sustainable income is significant. The
poverty rate as instituted by the Census Bureau changes over time and is established
based on people who have trouble meeting their own financial needs or the needs of their
families (Inequality.org, n.d.). The poverty rate in 2020 was 11.4% in comparison to
1988 when the rate was 10.5% (Schrider et al., 2021). The span of these figures is 32
years, and it shows that poverty continues to be an issue in the United States.

The median household income in 1988 was $27,230 and in 2020 was $67,521
(Schrider et al., 2021). In this example, although the difference in income within this 32-
year span is over $40,000, inflation happens, the prices of goods and services increase,

and the purchasing value of money decreases.



While workers are working and making money to earn a living, sometimes the
rate of pay or the work is not enough to sustain the growing family population. This
employment phenomenon has a significant impact on individuals who are employed but
categorized as underemployed. Part-time work and reductions in usual work hours are
gauges of underemployment (Schrider et al., 2021).

One way of addressing the underemployment/unemployment problem is through
upskilling and reskilling. The underemployed can upskill or reskill in their current job,
but what are the barriers that are hindering them from making this move? What are the
barriers that are preventing the unemployed from applying to jobs that can provide
substantial income? Laudet et al. (2002) hypothesize that mental health symptoms, fear of
failure, and insufficient skills are significant obstacles in pursuing employment. Brown
and Pintaldi (2006) postulate that availability to work more hours, amount of notice given
to work more hours, illness, or family leave, are indicators for an individual being
classified as underemployed.

The young and the old are experiencing barriers to employment. Three common
frustrations felt by young job seekers are the employer’s expectation in relation to work
experience, the young person’s preferred occupation, the job seeker’s applying for jobs
not in line with their career ambitions, and the job seeker’s ability to exhibit themselves
to potential employer (Moore, 2019). Military veterans also experience barriers to
unemployment, such as lack of transportation, family burdens and financial issues (Davis
etal., 2014).

Another barrier present is federal programs in relation to employment. At times,

disabled individuals (DI) have a disability that does not totally hinder them from working



so they are categorized as employable. In an article by Kregel (2015), he discusses how
an estimated 28% of DI beneficiaries live in households below the Federal Poverty Level,
receive smaller payments, are less likely to have completed high school, and have looked
for work but face several barriers to employment (Kegel, 2015).

The Social Security Administration sets an income limit for individuals receiving
disability payments while working. For 2021, the substantial gainful activity income is
$1310 per month for a non-blind individual and $2190 per month for a blind individual
(Social Security Administration, n.d.). Once an individual goes over the income limit for
Social Security, their disability payment is lowered or stopped. This can discourage those
seeking employment or upskilling/reskilling for higher income.

Another federal program is SNAP (Supplemental Nutrition Assistance Program)
in which approval of benefits is determined by income and resource levels. See Table 1
for income guidelines for the State of Texas for 2021 (Texas Health and Human Services,
n.d.). An individual who is receiving SNAP benefits may use caution applying for jobs or
upskilling/reskilling to avoid losing SNAP benefits which is another perceived barrier.
Table 1

Maximum Monthly Income Limits for SNAP Eligibility

Family Size Monthly Amount of
Income Allowed
1 $1775
2 $2396
3 $3020
4 $3644
5 $4268
For each additional person $625

(Texas Health and Human Services; SNAP Food Benefits)



Overarching Research Question

The underemployed can upskill or reskill and the benefits are tangible and
potentially life changing. COVID-19 has changed the workforce significantly since the
pandemic came in and altered how work is conducted. Because of the pandemic, jobs
were temporarily converted from the traditional way of going into the office to remote
employment. As a result, employers had to reconsider how to recruit new employees, and
train or retrain current workers to maintain their workforce. How can employers attract
employees after a hard-hit pandemic? Because of layoffs and reduction in job force
during the pandemic, what can employers do to protect their companies? What are the
barriers that individuals face in seeking employment or upskilling and reskilling at their
current place of employment?
Research Gap

It seems clear from the literature, an arca that needs more research is the
perceived barriers to upskilling and reskilling in the context of those who are
experiencing unemployment and underemployment. Although previous studies show
evidence that relate to the barriers, more research is needed in this area of study. The
current studies are limited on the impact of underemployment on individual lives. One
area that requires more research is the study of underemployment in recent college
graduates. According to Scurry and Blenkinsopp (2011), there is a need for future
research on graduate underemployment that explores the ways in which underemployed
graduates make sense of their situation over time. While recent studies on
underemployment and unemployment are insightful, there is little known about the

perceived barriers of upskilling and reskilling for employees. This study aims to bring to



light the barriers and challenges that face employees in the workforce who are
underemployed/unemployed. This issue is under-explored, and this study aims to address
this research knowledge gap.

Purpose of the Study

The purpose of this study is to explore the question: what are the barriers of
individuals from the ages of 19 to 65 who are skilled but are categorized as unemployed
or underemployed, and how does it relate to poverty? Unemployment is a grave social
problem and has increased even more based on the COVID-19 pandemic. According to
the Bureau of Labor in October 2020, the unemployment rate in the US is higher by
3.5%, and the number of unemployed increased by 5.3 million compared to pre-COVID-
19 levels in February 2020 (Chen et al., 2021). Underemployment is a problem that can
be seen years ago but is still a concern today.

In a study by Stofferahn (2000) in the Department of Sociology at the University
of North Dakota, the author conducted interviews to compare the definition of
underemployed that is defined by sociologists to those others identify as underemployed.
In his study, among the underemployed, their definition is determined by whether they
have a “good” or “bad” job (Stofferahn, 2000) and not necessarily by the money they
make. The workers considered to have a “good” job felt their loyalty to the job provided
job security, a living wage, and opportunities for advancement (Stofferahn, 2000).

In the minds of some workers, loyalty means job security and keeping a steady
paycheck coming in the household. Even if the pay is minimum wage and does not meet
all the financial needs of their family, in their mind, one day, a job promotion or

advancement will provide the money needed to sustain the family and their daily needs.



Tang summarizes this thought by saying, “economic security is not (or should not be) just
about having enough to survive” (Tang, 2015, p. 41).

The definition that workers assign to underemployment is key to determining
what barriers they face. Barriers can be compared to roadblocks that hinder a person from
moving forward. To illustrate this point, one can visualize traveling down the highway.
Along the way, there is an observation of a road construction barricade that hinders the
original pathway chosen. Because of this unforeseen distraction, a decision must be made
on how to reroute the original trip. The distraction of a construction barricade is
considered a barrier that causes an individual to rethink the direction that they made
concerning travel. For example, if an individual is working a job where the income does
not help meet the needs of their family, and they are eligible to upskill/reskill to a job that
pays more, what is the barrier that is hindering them from making this employment
change? This study will help to answer the questions surrounding this issue.

Significance of the Study

This study is important and potentially significant because it seeks to fill gaps in
the current research concerning perceived barriers to upskilling and reskilling for the
underemployed and unemployed. Upskilling is a tool used to help individuals who are
underemployed apply for jobs that will better suit their skill level as well as provide a
sense of financial security. Although upskilling is available, there are barriers that hinder
the ones choosing to investigate the possibility of advancing in their job venture.
Additionally, what does the underemployed consider “work,” how do they define
underemployment, and what barriers hinder them from considering upskilling to apply to

higher-paying jobs that could advance them above the poverty line?



Rogers et al. (2021) highlighted how COVID-19 changed the working
environment for employers and employees. After the pandemic, employers are playing
catch-up with the upskilling and reskilling phenomenon that can retain current employees
and help with organizational development (Rogers et al., 2021). Cawood (2020) points
out that IBM executive chair Ginni Rometty encouraged corporations to reskill workers
to arm them for the new digital economy or else be left holding the bag. Since this
opportunity might have been missed by some industries prior to COVID-19, a new
initiative was proposed by Workforce Solutions of West Central Texas (WSWCT) to
address this issue. The first thing to consider is why employees who are eligible to upskill
or reskill are not taking advantage of this opportunity.

The income and poverty numbers in the United States for 2020 were reported as
showing the poverty rate increased in 2020 to 11.4% from 2019 to 2020. However, the
report posts government stimulus payments which shows the poverty rate decreased by
2.6% from 2019 (Warnick, 2021). The United States Congress passed the Coronavirus
Aid, Relief, and Economic Security Act, which was a $2.2 million package that boosted
the unemployment insurance $600 per week and provided a $1200 direct cash payment to
eligible individuals with qualifying incomes. This could potentially backfire after the
payments cease and individuals are back in the rotation of seeking employment to
maintain sustainable income. The poverty numbers can change significantly in the
upcoming years and thus upskilling, reskilling, and new job opportunities is crucial now.
Warnick (2021) points out that according to the Census Bureau, the poverty rate would
have been 12.7% or 11.7 million people if stimulus payments were not provided.

Knowing the perceived barriers to current and potential employees seeking employment



and upskilling and reskilling changes can help agencies such as WSWCT to develop
career pathways that can help address this issue.
Definition of Terms

Underemployment can be defined as anyone who does not use their job
qualifications or skills at their full potential (Bell, 2013). There are two forms of
underemployment: visible and invisible. Visible underemployment is when an individual
works fewer hours required for a full-time job based on a reduced schedule in their
chosen field. Invisible underemployment refers to an individual who is unable to find a
job in their chosen field; therefore, they work a job that is not equal with their skill level,
which usually pays below their normal wage (Chen, 2021).

Upskilling can be defined as an individual in the process of acquiring or
discovering new skills for a job or profession (Cohen, 2019). Reskilling is the
development of new skills and knowledge to give an opportunity to perform new jobs or
professions (Cole, 2018).

According to the U.S. government definition, poverty assumes that there is a
standard of living below which Americans are considered deprived (DiNitto & Johnson,
2016). The federal government uses poverty thresholds and poverty guidelines to
determine if individuals are poor (DiNitto & Johnson, 2016). The poverty threshold is a
federally established minimum level of income deemed adequate in the U.S. and is set by
the U.S. Department of Human Services. Examples of poverty include an individual or
family not having enough food, water, shelter, clothing, and/or medical care to meet their

basic daily needs.



In this study, poverty is exhibited by individuals who are working but are
considered as underemployed or not working or unemployed. The underemployed are
working a job, however, the income is not considered sustainable wages. The
unemployed experience poverty because the lack of income can lead to privation and the

basic need of the individual grows deeper.
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CHAPTER 11
LITERATURE REVIEW

In this chapter, I will explore an investigation and comparison of research on why
individuals who are employed/underemployed do not consider jobs that could pay more
and assist in their financial stability. Individuals who are employed/underemployed have
several reasons for being in their current situation. The point of this literature review is to
examine what poverty is, the history behind poverty, how it affects those that are
underemployed, and what barriers are hindering these individuals from upskilling or
reskilling to obtain higher paying jobs that meet or exceed their financial needs.

History of Poverty

Poverty is a subject that extends back years and affects millions of people.
DiNitto and Johnson (2016) address the issue of poverty and provide rational and
characteristic descriptions of people who remain poor and in poverty. One consistent
theme that can be seen in historical and contemporary rationalizations about poverty and
poor people is the poor are poor because of low economic productivity and a lack of
human capital (i.e., knowledge, skills, training, and education) (DiNitto & Johnson,
2016). These four attributes are key factors that could motivate individuals in poverty to
pursue jobs that provide opportunities to begin their journey out of poverty.

Borras and Edquist (2015) discuss that education and training are key in
individual competence building that requires knowledge, understanding, and skills.

Cole’s (2018) report shows that training is designed to augment existing skills or gain
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new knowledge or skills to perform new jobs or enter new professions which are
characteristics needed for upskilling/reskilling.
Poverty and Governmental Response

There are government programs that establish the poverty threshold such as
Social Security Administration (SSA), Temporary Assistance for Needy Families
(TANF), Supplemental Nutrition Assistance Program (SNAP), and Medicaid. Poverty
thresholds were originally researched and set by Mollie Orshansky. In 1958, Orshansky
joined the Social Security Administration (SSA) as a social science research analyst. Her
first assignment working for SSA was to prepare an article on estimated family cost of
living, set fee scales in large cities, and complete research on poverty as it affects
children (Fisher, 2008).

Orshansky initially established poverty threshold calculations in 1964 when
President Lydon Johnson declared a war on poverty, and there was a debate as to whether
the conceptualization was too high or low (DiNitto & Johnson, 2016). In August of 1969,
Orshansky’s thresholds were adopted by the federal government as the official statistical
definition of poverty (Fisher, 2008).

Over the years, the poverty threshold has changed over time based on the
Consumer Price Index (CPI). One instance is in 2013, the poverty threshold for a
household of four with two parents and two children was $23,624. In this same year, 9.1
million families in the United States, or 11.2% of these families, were poor (DiNitto &
Johnson, 2016). Based on these figures, it would take an average of $9,834 to bring each
household up to the poverty threshold; this process is called the “income deficit” or the

“poverty gap” (DiNitto & Johnson, 2016).
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Zhang et al. (2021) describe poverty by using the so-called poverty line, which
refers to the minimum cost of goods and services necessary for basic survival under a
certain space of time, space, and social development stage. Depending on the cost of
living in different regions of the world, a poverty line is established to categorize income
brackets. The poverty line is adjusted year by year according to the price index, which is
estimated by the Bureau of Labor Statistics (Biatek, 2020).

Underemployment

Underemployment has been known to be a continuing issue in rural America
(Stofferahn, 2000) and has grown since the 1970s (Jones-Johnson & Johnson, 1992).
Underemployment also affects the minority, lower income, and workers in several
specific occupations (Kim & Golden, 2022). Kim and Golden (2022) call attention to
African American and Hispanic workers constantly displaying a higher frequency of part-
time underemployment than white workers. College students are another category of
individuals having high levels of unemployment and under-employment (Rosemond &
Owens, 2019).
Underemployment Defined

Underemployment is categorized in several diverse ways, depending on how it is
defined, and affects all minority groups on various levels. DeJong and Madamba (2001)
define underemployment as part-time workers, the working poor, overqualified workers
with jobs mismatched to their skills, and unemployed workers. Guerrero and Rothstein
(2012) describe underemployment as an undesirable outcome. In addition,
underemployment is the degree to which an individual’s education, skills, and abilities

are underutilized by their current job, which affects both underemployed or unemployed
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people, because their contributions are less than expected to economic growth (Guerrero
& Rothstein, 2012).

In an article by Ur Rehman et al. (2021), the authors introduce three criteria
developed in 1998, that were used to identify whether a worker was underemployed.
Table 2 shows the three criteria for assessing underemployment among workers.

Table 2

Underemployment Criteria

Criteria for Underemployment Indicator

Part-time employment Job that was involuntary (not chosen by worker)
Job or work condition Position considered low wage work

Job or position Considered a professional mismatch

Rosemond and Owens (2019) describe underemployment as a phenomenon that
occurs when one is overqualified or overeducated for the position that they occupy.
Thompson et al. (2015) view underemployment as a multidimensional phenomenon and
individuals are able to obtain adequate employment based on their education, experience
level, wages, job status, job field, knowledge, skills, abilities, and other attributes.

Latin America has a different definition of underemployment. Caceres and
Caceres (2015) define underemployment as an individual working fewer than 35 hours a
week but wanting to work more. There are diverse definitions of underemployment, but a
few characteristics are consistent, such as working fewer hours than full-time
employment, education, experience, knowledge, skills, ability, and a job that
underutilized a person’s skills.

Underemployment and Poverty
Underemployment is one of the factors that could contribute to poverty. The

government, during the Johnson and Nixon administrations, devoted more financial
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resources to fighting poverty than any other administration, except that of Franklin
Delano Roosevelt (Abramsky, 2014). It has been over 50 years since the war on poverty,
and poverty still exists today. President Johnson’s National Advisory Commission
authored a publication called The People Left Behind, which noted that unemployment
and underemployment were major problems in rural America (Slack et al., 2020).

There are workers who are categorized as underemployed and still live in poverty.
Apergis et al. (2011) completed a study and reported their findings on the relationship
between poverty and income. Their findings show that there is a bidirectional relationship
between poverty and income inequality in that income inequality and unemployment
have a positive impact on poverty and a negative impact on personal income and level of
education (Apergis et al., 2011). They go on to say per capita, income and the level of
education have a positive and statistically significant impact.

According to the website Inequality.org, income inequality refers to the income
gap between the rich and everyone else in the United States (Inequality.org, n.d.).
Caceres and Caceres (2015) also agree that underemployment can lead to persistent
poverty.

Underemployment and Race/Ethnicity

In an article by Slack et al. (2020), the authors call to attention that high
underemployment has been a chronic structural feature of the United States for decades.
Their study focuses on metropolitan and nonmetropolitan areas including White, Black,
and Hispanic workers. In their study, underemployment was higher for nonmetropolitan
Black workers, and Hispanic workers faced an elevated risk of underemployment. They

also found that the underlying risk of underemployment has increased in metropolitan
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and nonmetropolitan areas over the past five decades (Slack et al., 2020). Their study,
which spans the past 50 years, highlights the Black-White difference in
underemployment, which averaged 16.9% in nonmetropolitan areas and 12.6% in
metropolitan areas (the number of nonmetropolitan Black workers that are disadvantaged
is 9% higher than their metropolitan Black counterparts) (Slack et al., 2020).

Another group to consider is Hispanic workers in comparison to white workers in
metropolitan and nonmetropolitan settings over the same period. The difference in
Hispanics and Whites in underemployment is Hispanics average about 10.5 percentage
points in nonmetropolitan areas and Whites average about 11.1% points in metropolitan
areas (Slack et al., 2020).

DeJong and Madamba (2001) introduced the results of their study of
underemployment and found that underemployment is greater overall among females
than males. Black workers’ and Hispanic workers’ underemployment rates were higher in
comparison to non-Hispanic whites, and Asians displayed the highest job mismatch
(DeJong & Madamba, 2001). It is important to define and investigate whether there are
different forms of underemployment.

Relationship Between Unemployment to Underemployment

One indicator in determining whether a worker is underemployed is if they are
working part-time involuntarily and would rather be working in a full-time position. The
second determining factor of underemployment is a worker in a work condition that is
considered as low-wage work. The third and final indicator is when an individual is

working in a job or position that is a professional mismatch (Ur Rehman et al., 2021).
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Understanding these underemployment characteristics provides clarity when assessing and
determining whether a worker is underemployed.

The Department of Labor provides figures on the unemployment rates. According
to the Bureau of Labor statistics, the U.S. unemployment rate was 6.9%, and the
unemployed rate was 11.1 million in October 2020 (Chen et al., 2021). However, there is
still the question of underemployment. While the unemployment rate is lower, which
indicates more individuals are becoming employed, is there a need to consider the
underemployed? If those entering or returning to the workforce do so, in low-wage and
involuntarily part-time positions for which they are overqualified, they are vulnerable to
underemployment.

Underemployment and Recent College Graduates

One group to consider in relation to underemployment are recent college graduates
who have obtained their undergraduate or graduate degree. Cunningham (2016) studied
genres of underemployment and says that college graduate underemployment (CGU) has
increased across the United States. Cunningham (2016) suggests the problem of CGU and
underemployment begins prior to college for the college graduate.

Cunningham (2016) describes underemployment with the characteristics of a
mismatch between the degree held and their position as well as the gap in wages with other
individuals with the same degree and lack of skill utilization. McKee-Ryan (2016) defines
underemployment as being employed in a job that reflects a significant pay cut from a
previous position or working in a position that pays less than other workers with similar
education and experience. They also describe underemployment as working at a lower

level in an organization, working part-time, working in a contingent position, or
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having more skills than required for the job (McKee-Ryan, 2016). Smith (1986) uses
Sullivan and Cogg’s description of underemployment, that begin accepting part-time
work in the absence of full-time employment.

A question to consider is, are college graduates finding jobs that are compatible
with their degree and education that do not categorize them as underemployment? Abel et
al. (2014) discuss how the onset of the Great Recession and a sluggish labor market had
an effect on college graduates finding employment suited to their level of education
(Abel et al., 2014). They go on to say that recent graduates are having difficulty finding
jobs, and those that do find jobs are accepting positions that are low-wage positions.
Another issue that college graduates face is taking jobs after graduation that they are
overqualified for or that do not require a postsecondary education (James & Vecchio,
2013).

Craig (2016) introduces a phenomenon called the skills gap, which is described as
the gap between the skills student graduates have and what skills businesses and
employers require, which can eventually lead to poor employment outcomes. Craig
(2016) goes on to say that clear and low-risk pathways are required for students between
college and employment, and most employers and institutions of higher education are not
equipped to construct effective pathways. Students in higher education are only one
category of individuals seeking employment. Clear pathways to employment can be an
answer to the issues of underemployment for not only college graduates but others who
are trying to obtain sustainable employment.

Person-job (P-J) fit is one concept used to match individuals to a job. College

students can also use the P-J concept to help guide in job selection after college.
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Thompson et al. (2015) describe P-J fit as being an integral part of job selection when all
the individual’s KSAO (knowledge, skills, abilities, and other attributes) match the
requirements of the job (Figure 1). It has also shown to decrease work stress, turnover
intentions, increase job satisfaction, and organizational commitment. Knowing the P-J
fit concept is important because just as P-J fit helps to match an individual to a job, the
individual can also be a misfit or mismatch for a job.

Figure 1

Person-Job (P-J) Fit

Skills Abilities

Knowledge

Other =3 Person-Job Fit

Attributes

Impact of Underemployment

Cunningham (2016) brings to light the difficulties in measuring underemployment
because some may underutilize their skills for assorted reasons. The impact of
underemployment includes elevated levels of job dissatisfaction, lower pay, and
psychological effects (Jackson & Collings, 2018). This could cause workers to seek

opportunities to upskill, reskill, or seek other employment.
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Upskilling and Reskilling
Contextualizing Upskilling

Cohen (2019) verbalizes that upskilling has become a corporate priority for
hiring, developing, and retaining the best talent to improve on behalf of customers. When
individuals are underemployed, to effectively upskill, training is imperative to retrain for
higher-paying positions. It is imperative that employees investigate where the job market
is going and train to where the jobs are going, and not the direction they think the job
should be going.

Currently, and going into the future, Acemoglu and Restrepo predict the use of
industrial robots that is expected to rise to 4-6 million by 2025, and human-machine
augmentation will evolve in this technological society (Peters, 2020). This is just one of
the signs of the change of time and technology.

Digital globalization in business has introduced such concepts as same-day
delivery and robotics (Peters, 2020). Here is where the art of reskilling comes into play.
Reskilling requires developing new skills to keep up with the growing demands of
technological changes in the workforce today. To provide a clearer understanding and
description of reskilling and upskilling Figure 2 provides a visual model of the two

concepts.
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Reskilling versus Upskilling

Reskilling

- Refers to an
employee learning a
new set of skills in
order to perform a
different job

- Employees learn a
new set of skills,
which is not related
to their current
position

- Involves a change
in career

Upskilling

- Refers to an
employee learning
additional skills to be
better equipped to do
his/her job

- Employees improve
their existing skills
and learn skills related
to their current
position

- Does not usually
involve a change in
career

Contextualizing Reskilling

In the year 2020, because of the COVID-19 pandemic, remote work took on the
identity of a new norm for working environments. Fast Company reported that “the 2019
edition of LinkedIn’s Workforce Learning Report found that 94% of employees said that
employer-provided learning opportunities would entice them to stay longer at a
company” (Fitzhugh-Craig, 2021, p. 38). This introduces the new idea of upskilling and
reskilling.

Companies are starting to investigate this new idea to attract employees to their
company. Nationwide Mutual Insurance Company has a plan to invest $160 million over
a five-year period into a reskilling and upskilling program called Future of Work (ATD

Staff, 2020). These types of programs are created to appeal to those seeking employment
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APPENDIX D

Interview Approval from Workforce Solutions

71



